The Abbeys HOA
Board of Directors Meeting
December 20, 2022

MINUTES

Board Members present: President: Chuck Jones, Vice President: Beth Meschke, Secretary/Treasurer:
Connie Wilson, Grounds Chair: Jim Adams, Gate Chair: John Ray, Clubhouse Chair: Cynthia Jenkins and
Pool Chair: Carol Allen

Residents present: Art Taylor, Michelle LaMarsh, Earl Williams, Meredith Ray, Claudia Mahaffie, Gene
Lott, Tony Musgrove, Jeff Wilson, Peggy Lovelace, Ross Meschke

The meeting was called to order by the President, Chuck Jones, at 6:30 pm.
A request for agenda items was sent to the neighborhood on 12/18/22. No agenda items requested.

Minutes from the November meeting were approved unanimously. Financials provided for November
2022 were approved unanimously.

Reports
e ACC:
o Recent approvals/denials:
= No requests.
e Treasurer:
o October financials were completed and sent to board members to review on December
19, 2022. A summary is as follows:
= Beginning Balance 11/1/22: 249,779.38

= |ncome 10/1/22-11/30/22: 11,615.71
= Expenses 11/1/22-11/30/22: 15,208.58
= Ending Balance 11/30/22: 246,186.51
= Prepaid dues as of 11/30/22: 7,492.98
» Delinquentas of 11/30/22: 1,290.00

e Grounds

o The 5 dead cypress trees at the front inside the wall will be removed and the stumps.
These trees will not be replaced. Not completed.

o Dead tree at the entrance of Greenfield Abbey will be removed, including the stumps.
This tree will not be replaced. Carlos to remove.

o Thetwo Leland Cypresses at the parking lot will be removed, including the stumps.
These will not be replaced. Carlos to remove.

o Thereis a large tree located in the common area between 706 Rincon Abbey and 708
Rincon Abbey that was presented as causing undue stress on the roofs. Jim will talk
with both neighbors affected by this tree, and obtain estimates to remedy.

o Thereis alarge pine tree in the common area next to 709 Pevero Abbey Circle, which
has been presented as a risk to a home. Eban Gray will come out to assess options for
this tree.

o Gates

o The recent rain and freeze has affected the outgoing internal switch and pressure
sensors at the exit gate. John Ray is having this looked at more closely. This will not be
an inexpensive repair. More information and estimates will be obtained.



e Pool
o The decking around the pool will need to be replaced 2023. Estimates will be obtained.
e Clubhouse

o Our Holiday Party was a huge success!! It was great to see everyone visiting and
enjoying one another.

o Blinds for the clubhouse have been approved and will be ordered.

o The security system for the clubhouse and pool was unanimously approved and will be
installed. Thank you, John Ray, for obtaining these comparison estimates, and
scheduling the installation!!

o The board voted unanimously to increase the rental fee of the clubhouse to $100.00.
Those rentals already scheduled will have no increase. Schedule your clubhouse rental
with Cynthia Jenkins.

Old Business
e Carl Dowling, review of documents and initiation fee. Documents have been sent to Carl
Dowling.

e Fidelity bond, obtain estimates. (Not yet started)
e Paint deck wall and replace boards on benches — November 2022
o Two estimates obtained. One more estimate will be obtained before the board will vote
on this improvement.
e Front wall needs repair and paint to preserve.
o Two estimates have been obtained. The scope of work was not the same on the two
estimates.
o More investigation and information is needed to understand the scope of this
improvement.
o Chuck Jones and Jim Adams will work together on this project to obtain professional
advice and estimates.
e The lighting at the Front Entrance needs to be replaced.
o This has been complete. Jeff Wilson was able to clean the fixture and replace the bulb.
Thanks Jeff!
e Unburied cable tv lines. John Ray has made great progress on this!! Stay tuned. We are
confident we are on the right track for this to be remedied.
e Weed control. It was unanimously decided to engage Matthews for weed control. The first
application of pre-emerge will be applied in December.

Tabled Business
e Stumps —tabled till January.
e Removal of 5 dead cypress trees inside the front wall — tabled till January.

New Business
e 2023 Dues

o The board met in executive session on December 7, 2022 to review capital expenses,
2022 ytd financials, current reserve fund, 2023 budget and 2023 dues. A draft budget
was prepared.

o The board voted unanimously on December 20, 2022 to approve the draft budget and
dues increase to $315.00.

o The board agreed on December 29, 2022 to make the increase affective February 1,
2023 instead of January 1, 2023,

The meeting was adjourned at 7:23 pm by President Chuck Jones.
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